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OLMOS PARK ECONOMIC DEVELOPMENT CORPORATION 
MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS  

HELD ON February 10, 2026 
  
  
The Board of Directors of the Olmos Park Economic Development Corporation met on Tuesday, 
February 10, 2026, at 6:00 p.m. at City Hall in the City of Olmos Park at 120 West El Prado Drive, Olmos 
Park, Texas to consider the following agenda: 
 

1. Call meeting to order and determination of quorum. 
 

Present Members: Dr. Kenneth Kirlin, Deanna Rickabaugh, Travis Block, Lance Reinsmith, 
Tess Harden, and Christopher Smithson 
 
Also Present: City Manager Ashley Maus, City Secretary Irma Duran 
 
President Kirlin called the meeting to order at 6:01 p.m. 

 
Citizens to be Heard  
 

 There were no citizens to be heard. 
 

2. Discussion and possible action to approve the minutes from the January 13, 2026 OPEDC 
meeting 

 
Member Block noted a correction to Item 9. The cashflow comment should read “up 21% year 
after year,” not “at 21%.” 

 
Deanna Rickabaugh moved to approve the minutes from the January 31, 2026 OPEDC 
meeting as amended. Tess Harden seconded the motion. The motion passed with 6 in 
favor and 0 against.  
 

3. Presentation by CPS Energy regarding power and communication lines on McCullough 
Avenue 

 
Nancy Tabares, City Public Service (CPS) Energy Liaison introduced the team that would 
answer OPEDC’s questions regarding the power lines along McCullough 
 
Member Rickabaugh asked whether there would be a benefit or a cost reduction to remove 
communication lines on the two blocks North of the Roundabout. 
 
Robert Paine, Principal Engineer, responded that breaking up the project into segments 
creates more moving parts, and a greater cost overall.  A strategy would be to move along the 
corridors East to West, working on one side of the street, then onto the next, while 
coordinating with the businesses to minimize disruption.  
 
Member Rickabaugh followed up to inquire about the strategy behind moving east to west. 
 
Robert Paine explained that there are already two circuits on each side of McCullough.  He 
further explained that the telecoms also use the poles and CPS would have to receive the first 
right of refusal.   
 
Member Block asked about the effectiveness of the project and how that would affect the cost. 
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Robert Paine explained the estimate provided to OPEDC was done east to west to reduce 
cost and increase efficiency for the businesses and the work, which included a scope 
coordinating with other utilities to reduce any damage of work just completed.  
 
Member Rickabaugh asked about phasing the project with the beautification project and 
whether CPS’s role would have to be in the first phase regarding any digging or breaking up 
asphalt. 
 
Robert Paine confirmed that CPS would be in the first phase, explaining the process of 
removing cables and placement of switch gears.  
 
Member Reinsmith asked about removal of powerlines to improve the look of the street and 
provided examples of how designs hid utility poles. 
 
Robert Paine explained the different posts, wires and boxes that belong to CPS or to various 
telecommunication companies. 

 
Waylon Smithers, Manager of Pole Attachments, explained how telecommunications 
companies lease space on the utility poles. Some of the poles in the area are owned by CPS, 
while others are owned by AT&T. 
 
President Kirlin asked if CPS had done projects in San Antonio similar to what the OPEDC 
proposed for McCullough Avenue. 
 
Waylon Smithers responded that CPS does have a strategic plan that incorporated 
underground conversion, reviewing data and exhausting all possibilities before having to 
remove a pole.  New developments in the area are designed with underground utilities prior to 
construction. 
 
President Kirlin clarified that CPS could view this as a “Pilot Program” for beautification of 
smaller areas. 
 
Brian Bartos, Director of Distribution Engineering, responded that CPS would not consider it a 
“Pilot Program” because they work on projects like this and provided examples and fees. 
 
Nancy Tabares asked for the board to explain the beautification project along McCullough. 
 
Member Rickabaugh explained the project was in the initial phases. Member Harden provided 
a potential scope of the project. 
 
Robert Paine explained how telecommunication companies lease the space on the utility 
poles, and the cost. He added that often, lines are added, but inactive lines remain.  
 
Member Rickabaugh asked if an audit was available to see what lines were abandoned. 
 
Waylon Smithers responded that an inventory was being currently conducted. He added that 
line leases could be recalled if a telecommunication line was in violation but also reminded the 
board that some poles were AT&T’s and not CPS’. 
 
Member Block asked what the range of an acceptable distance between poles were and the 
feasibility of moving a line down.  
 
Robert Paine explained that the line would be guided and slacked over at strategic appropriate 
spaces. Altering distances would result in larger poles or shortening the slack would result in 
more poles. The overhead design also had to consider the location of driveways, sidewalks 
and parking spots. 
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President Kirlin reiterated the purpose of the OPEDC and that the budget comes from a 
quarter of a cent sales tax.  He asked a hypothetical in which there was funding to remove the 
poles and go underground, what would happen to the poles once removed. 
 
Brian Bartos explained that telecommunication companies can be forced off the poles if it were 
for a beautification project.  They are not obligated to go underground. 
 
Member Rickabaugh reminded the board that City Council authorized fiber optic cable 
trenching and should have used underground utility lines as leverage. 
 
City Manager Maus explained that the Google Fiber trenches are too small for the 
underground utility lines. 
 

4. Discussion with Jaime Torres of Rumors Mixology regarding partnerships or events with Olmos 
Park businesses 

 
City Manager Maus summarized the request to meet with Rumors Mixology for a potential 
collaboration or to host community events. City Manager Maus introduced Jaime Torres, owner 
of Rumors Mixology. 
 
Jaime Torres introduced Mike Anthony, event promoter and creator of various food festivals in 
the area.  
 
Mike Anthony explained that the purpose of the festivals he hosts are to bring the community 
together while highlighting non-profits and helping small businesses.  He explained that revenue 
is generated through sponsorships and ticket sales.  Jaime Torres explained the long-term 
benefit is to bring investors into the community. 
 
Member Harden explained the former “Sip and Shop” event that would take place which the 
OPEDC funded for advertisement and that public relations and design were hired to promote 
the event. The issue was that retail staff were not aware of the event or the promotions, creating 
frustration for customers. 
 
Member Rickabaugh asked how many vendors would need to be at the event to consider it 
successful and if they were in tents and on the street. She envisioned an event on the street. 
 
Mike Anthony responded that 16 to 20 vendors are considered a successful event. He added 
that the vendors are in a 10-foot by 10-foot space and are in canopies, tents or food trailers and 
a street could be closed for the stage and set up. 
 
Member Rickabaugh suggested a flea market with antique dealers. 
 
Mike Anthony responded that monthly pop-up events need people to manage on a regular basis. 
 
Member Block stated he would prefer an organization such as a business association or 
chamber of commerce organize the event and would like to have the presenters recruit 
businesses to start an Olmos Park Business Association. 
 
Mike Anthony clarified that the event would not need a business association to run it.  He 
explained the structure of the events he hosts. 
 
Member Rickabaugh asked if the infrastructure is provided to the vendors, what the website 
address was, and if the events were recurring.  
 
Mike Anthony confirmed that infrastructure is provided when a vendor requests it on the 
application form and the website is www.allaccessma.com.  Mike Anthony listed the annual 
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events he hosts and the potential for an event to become an official Fiesta event.   
 
Member Rickabaugh explained that the City Council would have to approve the event, but the 
OPEDC could provide a recommendation. 
 
Mike Anthony asked about the process for establishing past events.    
 
Member Harden explained how the OPEDC members would work with volunteers to reach out 
to businesses.  At a point, a public relations firm worked with the OPEDC.   
 
Member Rickabaugh asked if the concept, vendors and design could be reviewed and approved 
by the OPEDC before being released to the public to cultivate an image. She also asked if the 
event would have insurance. 
 
Mike Anthony agreed to this and confirmed there would be event insurance. 
 
President Kirlin stated that the City used to have a business association and would like to see 
the City have a business association again which can collaborate to organize events that 
highlight local businesses; the role of the OPEDC would be to support the association, but not 
run the association or the events. 
 
Member Harden added that the OPEDC is not legally allowed to receive contributions or 
sponsorships, but can contribute to the businesses.  It would be important for the association to 
have their own bank account separate from the OPEDC.    
 
Member Rickabaugh listed businesses that could be potential partners for the business 
association.  Jaime Torres confirmed he would participate in the business association and the 
event would help recruit local businesses.  
 
Mike Anthony stated that an event such as “Taste of Olmos Park” could be done with the number 
of food businesses in the vicinity and asked about what non-profits could receive donations from 
the proceeds. 
 
Member Harden stated that SNIPSA is within the Olmos Park limits, but there are others that 
could be considered. 
 
City Manager Maus responded the Bereavement Center is slightly outside the limits, but have 
partnered with the Police Department in the past. 
 
Mike Anthony stated that the proceeds could also go back to the Fire and Police Departments. 
 
Member Rickabaugh asked for a month to consider and review and what non-profit partnered 
with the Margarita Festival. 
 
Mike Anthony explained the limitations of non-profit partnerships when alcohol or cannabis is 
involved.  The Margarita Festival celebrated fathers for Father’s Day. 
 
Member Rickabaugh asked how much could be raised for first responders.  Mike Anthony 
responded that it would be about 10% of the profit. 
 
Member Reinsmith requested the event not be alcohol themed and selective with the food 
businesses participated.  
 
Member Harden requested the event be family friendly. 
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City Manager Maus explained that the City Council meeting on February 18 would be down two 
members, and might not want to consider approving an event if the OPEDC wanted to wait 
another month.   
 
Members Harden and Block would be able to attend the Council meeting with Mike Anthony. 
 
City Manager Maus stated the item would have to be placed on the agenda by the next day. 
 
There was no need for a motion. 

 
5. Discussion regarding sales tax 

 
City Manager Maus stated there was no additional sales tax data.  The City started a request 
with HdL Companies to retrieve and upload data for analyzing which will take about 2 to 3 weeks 
to request and compile data.  The only concern is that certain reports still cannot be shared, but 
key reports such as industry trends can be shared with the board.   The service will be available 
for a 3-month period.  President Kirlin and City Manager Maus will be reviewing the dashboard 
and learning about the services HdL provides. HdL will come to the March OPEDC meeting to 
discuss the services available. 

 
Financials 
 

6. Quarterly Financial Report for Q1 of Fiscal Year 2025-2026 
 

Member Block presented on the quarterly financial report in the packet.  
 

7. Financial Report for the Month of January 2026 
 

Member Block presented on the monthly financial report. $13,468 deposited in the account with 
a balance of $755,000 on January 31.   
 
City Manager Maus stated that $500,000 was moved to the LOGIC account, with $200 interest 
already generated. The LOGIC account will reflect in the next meeting’s financial reports.  

 
Adjourn meeting 
 
There being no further business, the meeting was adjourned at 7:29 p.m. 
 
Minutes approved on the _______ day of __________________, 2026.     
               
       __________________________________ 
       Kenneth Kirlin, President  
 
 
 
___________________________ 
Irma Duran, City Secretary  
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OPEDC Meeting    Date: March 10, 2026 
Agenda Item 03 
 

Submitted By: Staff 
Agenda Items: Presentation, discussion and possible action regarding future support from 

HdL Companies for sales tax analysis, auditing, revenue forecasting and/or 
economic development analytics 

Description: HdL Companies (https://www.hdlcompanies.com/) provides cities 
throughout Texas with sales tax analysis, auditing, and revenue forecasting 
and economic development analytics to support business attraction and 
retention. These services help to improve revenue accuracy, enhance 
financial planning, and support the City’s economic development strategies. 
 
We have been provided a free three month trial of the HdL Sales Tax 
dashboard, which allows the city more insight into the city’s sales tax receipts 
and trends. At this meeting, staff will be providing a presentation using some 
of the features that can be shared with the board regarding sales tax in Olmos 
Park.  
 
Additionally, Katie Biggers, an Account Executive with HdL will be presenting 
regarding some of the services HdL Companies can offer the EDC.  

Action 
Requested: 

Discuss and provide direction regarding future support from HdL Companies 
for sales tax analysis, auditing, revenue forecasting and/or economic 
development analytics 

Attachments: • None. 
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OPEDC Meeting    Date: March 10, 2026 
Agenda Item 04 
 

Submitted By: Staff 
Agenda Items: Discussion regarding a future Taste of Olmos Park event 
Description: During the February 10, 2026 Economic Development corporation meeting, 

Jaime Torres, owner of Rumors Mixology, proposed various ideas to promote 
Olmos Park Businesses. He brought a representative of All Access Promotions 
and Entertainment (www.allaccessma.com) to discuss the possibility of 
holding a future event in Olmos Park.  
 
Based on those discussions, the EDC discussed a future “Taste of Olmos Park” 
event that would spotlight local restaurants.  The event was presented by  
Jaime Torres and event coordinator, Mike Anthony at the February 18, 2026 
City Council meeting.  The event was discussed by the City Council and 
generally approved to move forward with more planning and details. 
 
The event was brought to the EDC to brain storm event details with the 
promoters as they initiate the planning process. The event promoters would 
organize and promote the event, working apart from the EDC. 
 

Action 
Requested: 

Discuss and provide direction regarding the future “Taste of Olmos Park” 
event.  

Attachments: • None. 
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OPEDC Meeting    Date: March 10, 2026 
Agenda Item 06 
 

Submitted By: Staff 
Agenda Items: Discussion and possible action regarding the regular EDC meeting dates 
Description: The EDC’s legal firm, DNRBSZ, let us know that they no longer have the 

capacity to attend our Tuesday evening EDC meetings if they are left on the 
current recurring date.  
 
They would be able to attend the meetings if the meetings were moved to a 
Wednesday, the first or third Thursday, or the first or third Monday. Based 
on these dates and city hall availability, the following recurring meeting dates 
would be an option if the EDC wanted to keep the meeting at 6:00 pm. We 
could also explore other times of day if necessary:  
 

• First Wednesday of the month at 6:00 pm 
• Second Wednesday of the month at 6:00 pm (Note: BOA meets at 

4:30 this day and is generally done by 5:30 pm or 6:00 at the latest) 
• First Thursday of the month at 6:00 pm 
• Third Thursday of the month at 6:00 pm 
• First Monday of the month at 6:00 pm (Mondays are less ideal due to 

possible Monday holidays, but we can work around those) 
• Third Monday of the month at 6:00 pm (Mondays are less ideal due 

to possible Monday holidays, but we can work around those) 
 

Action 
Requested: 

Discuss and provide direction regarding future EDC meeting dates  

Attachments: • None. 
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